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Executive Summary 

• How to develop an innovative spa & wellness resort in the Middle 
East and North Africa? 

Problem Statement 

• The region is currently a small market in the wellness industry, 
however the global wellness institute anticipates a triple growth 
rate. 

Market Overview 

• Current tourism is mainly either cultural tourism or recreational 
tourism. The wellness tourism is almost absent. 

• Potential: The region is heavily depending on tourism in its 
economy, in addition to the availability of its natural resource and 
potential to conquer this sector. 

• Gap: Create a spa resort in the region infused with middle eastern 
culture to initiate the industry and make it an international 
destination for wellness tourism in the future. 

 

Market Gap 
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Executive 
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“Our bodies are our gardens—our 

wills are our gardeners.” 

Shakespeare 

The Concept  The Location  

The Size  

& Design The Layout  
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The Desert Lotus translates the 

serenity of golden dunes and the 

magic of hot mint aroma into one 

experience 

Environmentally Friendly  

Health Beneficial Treatments 

9/11/14 The American University in Cairo 5 



Siwa as our location has an ancient 

history with Cleopatra  

Siwa is a popular destination 

for therapeutic tourism, due to 

the hot springs and health 

beneficial sands among other 

attractive natural features. 

Siwa gives a sense of relaxing 

isolation, while still being easily 

reachable for domestic and 

international tourists. 
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“We are never residents in a desert, we 

are always passengers, only hoping to 

steal moments of enchantment under its 

sky.” 

Tarik Oualalou 
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Welcome to “Sarab”  
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The marketing plan is divided into 3 parts.  

• Vision    

• Mission  

• Objectives 

• Core values 

Where do we want to go? 

• SWOT Analysis  

Where are we now? 

• Marketing Events & Tools 

• Communication Mix 

• Target segmentation 

How do we get there? 
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Mission: “To provide 
our guests with an 
indulging back-to-
nature experience 
within a fast forward 
moving world” 

“Back-To-Nature experience in a fast-forward-

moving world” 
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The Desert Lotus will focus on two 

main marketing events to go viral 

“Your skin, your 
Treatment” 
Campaign 

Spa Selfie 
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To reach the communication mix objectives, the 

tools discussed below would be beneficial 

I. Partnership Marketing 

• Embedding our services and various packages into well-known 
luxurious venues 

II. Gift Certificates and Special packages 

• Trials are better perceived in the customer’s minds than discounts; 
they’re more than happy to experiment when given the opportunity. 

III. Referrals & Word-of-Mouth:  

• Encourage and build a positive word-of-mouth to customers’ friends 
and families. 

IV. A Website 

• Interaction of customers and past visitors with the spa 
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The team’s financial analysis indicates that the 

project if implemented would be economically 

rewarding  
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The resort will break even in 

less than 2 years. 

While an initial investment of 

around $4 million is required, a 

pessimistic outlook would 

generate a net present value of 

around $15 million.   

796,746  

4,288,095  
4,739,074  

5,942,998  

7,339,079  

Year 1 Year 2 Year 3 Year 4 Year 5

Projected Net Income (USD):  
Year 1 - Year 5   

 $4,012,500  

 $14,976,018  

Initial Investment Net Present Value in 5 Years

Projected Net Present Value vs.  
Initial Investment (USD): Year 1 - Year 5 
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Acquisition of competitors are one of 

The Desert Lotus’ future investments 
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Strategic Partnerships Acquisitions 
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“A luxurious desert-inspired oriental experience where those who have 

it all go to get away from it all by reconciling with nature” 
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Back Up Slides 
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Projected Income 
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Key Financial Indicators 
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Revenue & Costs Breakdown 
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Investment Breakdown 
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Equipment Breakdown 
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Salaries Breakdown 
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