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“80% reduction in coronary mortality in middle-aged men.”
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“...the results are stunning”



































Smoking
Above Normal 

Weight
Daily Stress Exercise Thriving

17% 15% 9% 9% 12%
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Blue Zones Project 
Fort Worth Results

The Gallup-Sharecare Well-Being Index™ 2014-2017

• 13% decrease in smoking 
• 7.2% decrease in obesity







SCALING: LESSONS
• Start with “ready” communities

• Invest in rigorous measurement 

• Harness all local efforts under one banner

• Deploy a well-trained team

• Focus on long-term system changes; an Operating System 
not a Program

• Orchestrate comprehensive “Perfect Storm”

• Minimum 3-5 year time horizon

• Demonstrate success to scale



of all U.S. medical costs are explained by 

physical inactivity, food choices and portion size, 

tobacco and unmanaged stress.
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